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The regulations require that gender pay gap data is published on the National Government website www.gov.uk/genderpaygap  
and on Birmingham City Council’s website www.birmingham.gov.uk  before 31 March 2024.

http://www.gov.uk/genderpaygap
http://www.birmingham.gov.uk
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Foreword

�/�…�ˆ�Ã���Þ�i�>�À���Ü�i���>�À�i���«�Õ�L�•�ˆ�Ã�…�ˆ�˜�}���œ�Õ�À���w�À�Ã�Ì��
ever combined gender and ethnicity 
pay gap report. It is part of how we 
understand and tackle these important 
issues of fairness. 
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Types Of Pay Gap Reporting
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GROUPFULL MEANINGASIANAsian, Asian BritishBLACKBlack, Black British Caribbean or AfricanMIXEDMixed or Multiple Ethnic GroupsOTHER
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Intersectionality
Reviewing average pay by gender and ethnicity and comparing this to average 
pay for White males provides us with a more nuanced understanding of workplace 
�ˆ�˜�i�µ�Õ�>�•�ˆ�Ì�ˆ�i�Ã���>�˜�`���À�i�Û�i�>�•�Ã���Ã�ˆ�}�˜�ˆ�w�V�>�˜�Ì���«�>�Þ���}�>�«�Ã���V�œ�“�«�>�À�i�`���Ì�œ���œ�Õ�À���>�Û�i�À�>�}�i���}�i�˜�`�i�À���«�>�Þ��
gap. The highest pay gaps are for Asian female employees and male employees 
identifying as Other, Black or of Mixed Heritage.
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2023 2022 2021

MEDIAN GENDER PAY GAP0.9% 4.4% 4.7%

MEAN GENDER PAY GAP2.8% 3.1% 3.9%

MEAN MEDIAN

% DIFFERENCE HOUR OF FULL-TIME EMPLOYEES-6.1% -8.7%

% DIFFERENCE HOUR OF PART-TIME EMPLOYEES-0.9% -0.9%

Gender Pay Gap
The proportion of men and women employees across the council is 58% female and 42% male.
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ETHNICITY PAY GAP MEAN MEDIAN

WHITE 0.0% 0.0%

BLACK 10.4% 5.4%

ASIAN 9.4% 5.5%

MIXED 5.5% 0.1%

OTHER 5.7% 4.9%

UNKNOWN 13.9% 14.6%
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/GS0 gs
280.0 410.584T
8 0 0 8 D 283 >>BDI9.3701 H7739g (en-55.7356 Tm2o535.7R0ID 267 S0 gs
280.0 
EMC 
/P <</Lang08 0 
/P <</Lang (en-GB)/MCID 280 >>BDC 
BT
8 0 0 8 412.3621 194.5675 Tm
(4.9%)Tj
ET
EMC 
/P <</Lang (en-GB)/MCID 281 >>BDC 
BT
8 0 0 8 242.591 175.7356 Tm
(UNKNOWN)Tj
ET
EMC 
/P .3621 194. >>BDC 
B.7R7 0 735
/P <</Lang 0 0 32.591 270.y
BDC 7 450
/P <</La>BDC701 /151 Tm
.7356 Tm
L2. <</L 9 0 861crng >BDC 
BTm.78 365.515T1_0 1 Tf
571 
/16ang 0 018 
BT
1 1 1  s77
/GS1 gs
/T1_0 1 Tf
450
/P16an03.220 0 m
0 19.2 0 l
S
Q
q 1 0 0 1 396.76Tm
L2.91 ng 0 018 
BT
1 1 1 9 l
S
Q
q 1 0 0 1 235.7464.5724an03.220 0 m
0 19.2 0 l
S
Q
q 1 0 0 1 396.76571 
/16an6 cm
0 0 m
46.677 0 77
/GS1 gs
/T1_0 1 Tf
450
/P16a34 cm
0 0 m
47.395 0 l
S
Q
q 1 0 0 1 396.76Tm
L2.91 n4 cm
0 0 m
0 19.299 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 34 cm
0 0 m
47.395 0 l
S
Q
q 1 0 0 1 396.76T4.5724a4 cm
0 0 m
113.622 0 l
S
Q
q 1 0 0 1 349.37058.40957834 cm
0 0 m
46.677 0 l
S
Q
/P <</Lang (en-G058.78957864
S
160 m
47.395 0 l
S
Q
q 1 0 0 1 235.74450
/P16a34 >>BDC 
BT
1 1 1  scn
/GS1 gs
/T1_0 1 Tf
450
/P16a364
S
160 m
47.395 0 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 34.591 289.8817 Tm
(ETHNICITY PAY0 1 235.74Tm
L2.91 364
S
160 m
47.395 0 l
S
Q
q 1 0 0 1 235.74T4.5724a464
S
160 m
47.395 0 l
S
Q
q 1 0 0 1 235.74058.409578Tj
821 0 m
47.395 0 l
S
Q
q 1 0 0 1 349.370058.78957845.23990 m
47.395 0 l
S
Q
q 1 0 0 1 235.74450
/P16a3Tj
821 0 m
47.395  scn
/GS1 gs
/T1_0 1 Tf
450
/P16a345.23990 m
47.395 0 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 36j
821 0 m
47.395 (ETHNICITY PAY0 1 235.74Tm
L2.91 345.23990 m
47.395 0 l
S
Q
q 1 0 0 1 235.74T4.5724a445.23990 m
47.395 0 l
S
Q
q 1 0 0 1 235.74058.40957844.85990 m
47.395 0 l
S
Q
q 1 0 0 1 349.370058.789578261c7.74 m
47.395 0 l
S
Q
q 1 0 0 1 235.74450
/P16a344.85990 m
47.395  scn
/GS1 gs
/T1_0 1 Tf
450
/P16a3261c7.74 m
47.395 0 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 344.85990 m
47.395 (ETHNICITY PAY0 1 235.74Tm
L2.91 3261c7.74 m
47.395 0 l
S
Q
q 1 0 0 1 235.74T4.5724a4261c7.74 m
47.395 0 l
S
Q
q 1 0 0 1 235.74058.40957825.89.74 m
47.395 0 l
S
Q
q 1 0 0 1 349.370058.7895780 sc
0 4 m
47.395 0 l
S
Q
q 1 0 0 1 235.74450
/P16a325.89.74 m
47.395  scn
/GS1 gs
/T1_0 1 Tf
450
/P16a30 sc
0 4 m
47.395 0 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 325.89.74 m
47.395 (ETHNICITY PAY0 1 235.74Tm
L2.91 30 sc
0 4 m
47.395 0 l
S
Q
q 1 0 0 1 235.74T4.5724a40 sc
0 4 m
47.395 0 l
S
Q
q 1 0 0 1 235.74058.40957806.930 4 m
47.395 0 l
S
Q
q 1 0 0 1 349.370058.78957188.35454 m
47.395 0 l
S
Q
q 1 0 0 1 235.74450
/P16a306.930 4 m
47.395  scn
/GS1 gs
/T1_0 1 Tf
450
/P16a188.35454 m
47.395 0 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 306.930 4 m
47.395 (ETHNICITY PAY0 1 235.74Tm
L2.91 188.35454 m
47.395 0 l
S
Q
q 1 0 0 1 235.74T4.5724a188.35454 m
47.395 0 l
S
Q
q 1 0 0 1 235.74058.40957187.P <54 m
47.395 0 l
S
Q
q 1 0 0 1 349.370058.78957169scn. < m
47.395 0 l
S
Q
q 1 0 0 1 235.74450
/P16a187.P <54 m
47.395  scn
/GS1 gs
/T1_0 1 Tf
450
/P16a169scn. < m
47.395 0 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 187.P <54 m
47.395 (ETHNICITY PAY0 1 235.74Tm
L2.91 169scn. < m
47.395 0 l
S
Q
q 1 0 0 1 235.74T4.5724a169scn. < m
47.395 0 l
S
Q
q 1 0 0 1 235.74058.40957169s01. < m
47.395 0 l
S
Q
q 1 0 0 1 349.370058.7895715>>B374 m
47.395 0 l
S
Q
q 1 0 0 1 235.74450
/P16a169s01. < m
47.395  scn
/GS1 gs
/T1_0 1 Tf
450
/P16a15>>B374 m
47.395 0 l
S
Q
q 1 0 0 1 235.74Tm
L2.91 169s01. < m
47.395 (ETHNICITY PAY0 1 235.74Tm
L2.91 15>>B374 m
47.395 0 l
S
Q
q 1 0 0 1 235.74T4.5724a15>>B374 m
47.395 0 l
S
Q
q 1 0 0 1 235.74058.4095715BDC 74 m
47.395 0 l
S
Q
q 1 0 0 1 349.370450
/P16a15>>C 74 m
47.395  scn
/GS1 gs
/T1_0 1 Tf
Tm
L2.91 15>>C 74 m
47.395 (ETHNICITY PAY (en-GB)/MCID 281 >>BDC 
B7
8 0 0 8 24Tm
m
m
B.7R7 0 735
/T1_ Tf
Tf
94. > 9 54.5869 n49l
S33N)Tj
HOURLY RATE DIFF. 
/P <</Lang (en-GB)/MCID 281 >>BDC 
B8
8 0 0 8 2494. > 9 54457267 
B9.5641N)Tj
MEAN 
/P <</Lang (en-GB)/MCID 281 >>BDC 
B9
8 0 0 8 2494. > 9 627.81990
B9.5641N)Tj
MEDIAN 
/P <</Lang (en-GB)/MCID 281 >>BDC 
90
8 0 0 8 2404. > 
B.7R7 00735
/T1_1Tf
Tf
2.591 1754.52524a470.5446N)Tj
WHITE 
/P <</Lang (en-GB)/MCID 281 >>BDC 
91
8 0 0 8 242.591 17587.7374a470.4146N)Tj
£>>C0 
/P <</Lang (en-GB)/MCID 281 >>BDC 
92
8 0 0 8 242.591 170 0.5837a470.4146N)Tj
£>>C0 
/P <</Lang (en-GB)/MCID 281 >>BDC 
93
8 0 0 8 242.591 1754.52524a451.5828N)Tj
BLACK 
/P <</Lang (en-GB)/MCID 281 >>BDC 
94
8 0 0 8 242.591 17587.7374a451.4528N)Tj
£1.85 
/P <</Lang (en-GB)/MCID 281 >>BDC 
95
8 0 0 8 242.591 170 0.5837a451.4528N)Tj
£0.83 
/P <</Lang (en-GB)/MCID 281 >>BDC 
96
8 0 0 8 242.591 1754.52524a432l
S1N)Tj
ASIAN 
/P <</Lang (en-GB)/MCID 281 >>BDC 
97
8 0 0 8 242.591 17587.7374a432l491N



12    Gender & Ethnicity Pay Gap Report 2023



Gender & Ethnicity Pay Gap  Report 2023    13

�����������������

� � �� �� ���������

�����

�����

�����

����

�����


������

�����	�����	�

����
����

����
����

�����
����

�����
����

����
�����

�����
�����

����
�����

����
�����

�����
�����

�����
�����

�����
����

�����
�����

����
�����

�����
����

•�����

����

���
������	�������•



14    Gender & Ethnicity Pay Gap Report 2023

What We Are Doing To Close The Pay Gap
��Û�i�À�Þ�œ�˜�i�½�Ã���	�>�Ì�Ì�•�i�]����Û�i�À�Þ�œ�˜�i�½�Ã���	�Õ�Ã�ˆ�˜�i�Ã�Ã�����	��	�®���ˆ�Ã���Ì�…�i���
�œ�Õ�˜�V�ˆ�•�½�Ã���i�µ�Õ�>�•�ˆ�Ì�Þ���Ã�Ì�À�>�Ì�i�}�Þ���>�˜�`���>�V�Ì�ˆ�œ�˜���«�•�>�˜���v�œ�À��
�Ì�>�V�Ž�•�ˆ�˜�}���ˆ�˜�i�µ�Õ�>�•�ˆ�Ì�ˆ�i�Ã���>�˜�`���`�ˆ�À�i�V�Ì�Ã���œ�Õ�À���Ü�œ�À�Ž���ˆ�˜���Ì�…�ˆ�Ã���w�i�•�`�°���"�Û�i�À���Ì�…�i���«�>�Ã�Ì���Þ�i�>�À���Ü�i���…�>�Û�i���L�i�i�˜���Ü�œ�À�Ž�ˆ�˜�}���…�>�À�`���Ì�œ��
implement the action plan and here is a summary of some of the key deliverables since September 2022 
��Ü�…�i�˜���
�>�L�ˆ�˜�i�Ì���>�«�«�À�œ�Û�i�`���Ì�…�i���>�V�Ì�ˆ�œ�˜���«�•�>�˜�®���>�˜�`���Ü�…�>�Ì���Ü�i���«�•�>�˜���Ì�œ���`�œ���ˆ�˜���Ó�ä�Ó�{�°

What We Have Done
•  Interactive diversity dashboard  

�‡���Ü�…�ˆ�V�…���«�À�œ�Û�ˆ�`�i�Ã���œ�Õ�À���Ü�œ�À�Ž�v�œ�À�V�i��
�«�À�œ�w�•�i���ˆ�˜�v�œ�À�“�>�Ì�ˆ�œ�˜���V�Õ�Ì���L�Þ���`�ˆ�v�v�i�À�i�˜�Ì��
parameters. The dashboard is 
updated quarterly and available 
to all via the Intranet. Our goal in 
sharing information in this way is 
to generate trust and transparency 
as giving everyone access to the 
same information decisions can be 
evidence based. Plus, the power 
to highlight and address inequity 
becomes everyone’s business.

•  Senior recruitment tracker ���‡���ˆ�˜��
addition to refreshing the attract 
and hire strategy we now track 
every stage of the recruitment 
process from longlist, shortlist, 
appointment offers and the 
composition of interview panels for 
�Ã�i�˜�ˆ�œ�À���À�œ�•�i�Ã�°�����/�…�i���`�ˆ�Û�i�À�Ã�ˆ�Ì�Þ���“�>�Ž�i�‡
up of our leadership is changing 
slowly, for example in 2022 over 
80% of senior roles were occupied 
�L�Þ���7�…�ˆ�Ì�i���Ã�Ì�>�v�v���>�˜�`���Ì�…�ˆ�Ã���ˆ�Ã���˜�œ�Ü���Ç�{�¯�°

•  Training ���‡���>�•�œ�˜�}�Ã�ˆ�`�i���>���«�•�i�Ì�…�œ�À�>��
of education and awareness 
seminars and workshops delivered 
online and in person, over 2,000 
of our staff have completed 
�ˆ�˜�‡�…�œ�Õ�Ã�i���«�À�ˆ�Û�ˆ�•�i�}�i���>�˜�`���«�œ�Ü�i�À��
workshops. Plus, all senior 
managers and Councillors involved 
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