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Dear Chief Executive, Leader, 
 

This week, Commissioners 
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2. Savings must be presented from high-spending areas.  

3. Cross-cutting efficiency savings are required. This will require work at pace to 

develop but is essential if this budget is to reach its target.  

4. Where possible, current savings should be re-considered and work completed to 

maximise the efficiency element. 

5. All savings should be classified as either efficiencies, service reductions or income. 

They must have clear, comprehensible headings and a coherent description.  

6. All savings must have an SRO and delivery lead identified.  

7. Each saving must be RAG rated for delivery. 

8. Impacts on staff should be considered carefully, with a communications strategy 

ready to support any decisions. 

9. The budget timeline must be reprofiled, and consultation landed at the right time.  

To support this, the Council must immediately implement direct corporate resource to 


