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EIA Form ʹ About your EIA  

Reference number EIA000354 

Date Submitted 06/02/2024 

Subject of the EIA Neighbourhood Development and Support Unit (NDSU) 
Proposed Management Restructure 

Brief description of the 

policy, service or function 

covered by the EIA 

There is a proposal to reduce management costs within 
NDSU by £100k to reflect the reduction in service offer 
from the team. Note the EIAs for the reduction in service 
offer is addressed through separate EIA (numbers 209 
cease area based community development, 326 cease 
Neighbourhood co-ordination, 328 reduce the number of 
ward forum meetings). This EIA is specifically about 
reduction in management. A separate staffing.72 
eor theF1 12 tere EIA (numbers 209 
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Data source details This proposal is a reduction in management. With a 
reduction in work activity and through engagement with 
staff and unions it is believed this can be delivered without 
any impact on service provision to residents 

 

Protected Characteristics 
 
Protected Characteristic ʹ Age  

Does this proposal impact 

people due to their age as 
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Does this proposal impact 

people who are proposing to 

undergo, undergoing or have 

undergone a process to 

reassign one’s sex as per the 

Equality Act 2010? 

No 

Please describe the impact to 

the gender reassignment 

characteristic 

N/A 
 

How will you mitigate against 

any negative impact to the 

gender reassignment 

characteristic? 

N/A 

 

Protected Characteristic - Marriage and Civil Partnership  

Does this proposal impact 

people who are married or in 

a civil partnership as per the 

Equality Act 2010? 

No 

What legal marital or 

registered civil partnership 

status will be impacted by 

this proposal? 

N/A 

Please describe the impact to 

the marriage and civil 

 



 

Page 5 of 6 
 



 

Page 6 of 6 
 

How will you ensure any 

adverse impact and 

mitigation measures are 

monitored? 


