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Interim Director of Finance (Section 151 Officer), Birmingham City Council 

Date of Report: 5th September 2023 

 

Purpose of Report 
 

1. Members of the Council are asked to consider this report by the Section 151 Officer (the Chief 
Finance Officer). The report is made under section 114 (3) of the Local Government Act 1988 
because the Section 151 Officer is of the opinion that: 

that expenditure and the Council is not 
currently able to agree a solution that will allow suitable funding or financing to be 
obtained for this liability. 

 

2. This report is being issued now because of the following individual factors: 
a. Correspondence from External Audit on 1st September 2023 which raises concerns 

around the provisions for Equal Pay in prior year accounts, 2020/21 and 2021/22, being 
materially understated which means the Council would have exhausted its 

 

c.

 Correspondence from External Audit on 1st September 2023 also enquires around the 
likelihood of the Council being able to generate savings, additional revenue income, 
and/or capital receipts to mitigate the financial challenges. 

d. A projected deficit of £87m for the 2023/24 financial year, for which the Council does 
not have sufficient reserves based on the Equal Pay liability above, which is forecast to 
grow in the 2024/25 financial year. 

e. Concerns over the speed and effectiveness of the mitigations which have been put in 
place to address the in-year budget challenges, and the ability of the Council to address 
our financial position. We must now make challenging financial decisions and 
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can I approve accounts for three financial years (2020/21, 2021/22, and 2022/23). Following 
extensive discussions with External Auditors and other regulatory stakeholders over the last few 
months, I have come to this conclusion. 

 
4. The Section 114 Notice is issued following statutory consultation with both the Chief Executive 

(Head of Paid Service) and the Monitoring Officer. At the date of this report that consultation 

has taken place. Following the issuance of the 
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b. In 
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forwards. This is not a plan that is developed in isolation by Finance, but a plan 
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expenditure (including revenue, workforce, and capital) can be made unless specific 
criteria are met. Individual Directorate arrangements have acted as a first line of defence 
for the application of criteria, with a Finance Governance Board (chaired by the Leader 
with a panel of Members, including Independent Financial Advisor) in place to discuss 
exceptional spend decisions above £200k. This has now been in place since July, and we 
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a. be in writing, 
b. identify 
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25. As mentioned above, the Council needs to resolve funding the existing and accruing Equal Pay 
liability as well as address the Medium-Term Financial Plan Budget Gap for 2023/24 onwards. 

 
26. The Financial Controls referred to in this report will operate from the date of this report. Elected 

Members must by law agree to cease all non-���•�•���v�š�]���o�����Æ�‰���v���]�š�µ�Œ�������v�����Œ�����µ�������š�Z�������}�µ�v���]�o�[�•��
operational and service delivery costs immediately. 

 
27. The timeline for activity over the coming months is as follows: 

 
a. 5th September 2023 �t Issue S114 Notice 
b. Extraordinary


