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Foreword

Leader of Birmingham City Council

2 M@m’@ DW( %PW@\ q“ Birmingham City Council’s levelling up strategy

| am pleased to introduce Prosperity and We are in a time of great change. We are
opportunity for all: Birmingham City Council’s recovering from the pandemic and previously
levelling up strategy. hidden impacts of Brexit are coming to the fore.

- : : : Climate change poses the greatest threat of our
Birmingham is on the cusp of great things with time. The drive to reduce carbon emissions and the
exceptional opportunities for growth and ongoing digital revolution will dramatically change
economic development. The Commonwealth the nature of our economy and the skills required
*DPHV LV OHVV WKDQ QLQH PRQW KMeBi/ihtoRhyGt iank Yhat we must think
arrival towards the end of the decade provides and act differently, shifting our emphasis from
long-term momentum for the city. Prior to crisis to early intervention and prevention, investing
COVID-19, the city was growing faster than the in people and places and empowering communities
rest of the country, with record levels of inward by creating the conditions for success.
investment and a pipeline of strategic sites for
housing and employment. Birmingham presents a Our vision of levelling up is rooted in the belief
great investment opportunity. that we must encourage growth and stimulate

: investment in our city, whilst at the same time

We must use the opportunity of growth to making Birmingham a fairer and more equal
meet the challenge of levelling up: over 40% lace. Economic growth makes it possible to tackle
RI %LUPLQJKDPTV FKLOGUHQ OLY "Ee'e@séét'é’cﬁr%é&élit\'e@b?ﬁv\ﬂwbPHd%\people
the rate of unemployment is currently well above access to good jobs and higher incomes. Levelling
the national average and significant and ingrained up must mean our citizens share in the economic
inequalities exist across the city. Too many people EHQHILWY RI %LUPLQJKDPYV GHYHORS
and communities are excluded from the benefits longer, healthier and happier lives. This is a vision
ofoureconomy, often through deeplyembedded URRWHG LQ WKH SRWHQWLDO RI %LUPI
inequalities that have been starkly highlighted a commitment to empowering citizens to build our
by the COVID-19 pandemic. The size of our city future.

means the number of people facing disadvantages
and who would benefit from levelling up is
significant.
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Why Birmingham

Birmingham must be an essential part of any
successful strategy for levelling up the country.

As the country’s second largest city with a
population of 1.15 million people?, Birmingham has
the potential for a golden decade of opportunity
ahead.

Birmingham is at the epicentre of exceptional
opportunities with the Commonwealth Games
taking place next year, which we bid for and won.
The Games provide unique prospects for our city

We are a global city with an economy larger than
some countries. We are the nation within a city
and the youngest and most diverse city, which

is our strength and foundation for innovation.

This combination of space for development,
growing connectivity, and high levels of diversity
and creative energy is a compelling argument

for private sector investment. It also means that
current and future public investment in Birmingham
is working with the grain of powerful economic
forces. It provides the foundation for levelling up in
an economically and fiscally sustainable manner.

LQ KRVWLQJ WKH ZRUOG YV WK L U GLeygliog wpis\gotly gorsibig/at ecaleHnyBiygingham

and through its legacy programme. HS2 is already
bringing investment and jobs now, but when it
opens it will deliver a huge economic boost for

the city and set a long-term positive direction.
There are major developments that Birmingham
City Council is bringing forward with partners
including the £1.9bn Smithfield programme, the
42-acre Digbeth development, the Perry Barr plan,
Peddimore and the Birmingham Health Innovation
Campus.

and is an imperative, to overcome widespread,
deep-rooted and long-term inequalities and
enable everyone in Birmingham to share in the
opportunities.



%LUPLQJKDP YV size and scale can make a
substantial difference nationally in the delivery

of levelling up. We have examined the disparities
that exist between people, places and communities
in Birmingham and elsewhere in the country to
develop a set of key indicators to underpin our
approach. The case for levelling up in Birmingham
is clear and significant as it is currently the third
most deprived core city in England?, among the
least prosperous 10% of local authorities in the
UK® and 90% of wards in Birmingham are more
deprived than the national averagée. We are the

The city has been hard hit by the COVID-19
pandemic, exacerbating these inequalities.
Birmingham City Council has spent additional
resources in response while at the same time has
experienced reduced levels of income, which has
added further financial pressure when needs have
increased.

%LUPLQJKDP LV WKH FRXQWU\YfV VHFRQG ODUJHVW FLW\

and at the centre of the West Midlands with a
significant portion of its population. Levelling up
the country, must include the West Midlands

FRXQWU\TV \RXQJHVW FLW\ \HW P RVNPBifpirghasn at itsgppart. Birmingham City
our children are TBc003r1.4622 229.034 Tm [(. W)16 (e dfete Yol WK Yalh QH@E}&Q@K&J&N&EK#F@)BM%D&%%dﬁéﬂﬁ EMC <0046004C0tam p39 2ty..

commitment to Tevelling up and see work on
a comprehensive and ambitious programme with
government and in particular the Department for
Levelling Up, Housing and Communities.

Levelling up Birmingham A’"WS‘T\W}WQ %
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For Birmingham, levelling up is about ‘people

There is no commonly agreed definition of levelling powered cha_nge .|nterdependent with inclusive
up. We have sought to outline what it means for growth to deliver |mprove_d outcomes on
%LUPLQJKDP u/HYHOOLQJ XSY LV E@hwaﬁ”ﬁﬂffc‘fﬂ'@'ﬂ'ﬁaqwmﬁ'\/

We can trace our radical heritage of improving the velopment.

SK\WWLFDO HQYLURQPHQW SXEOLF NR&¥dif 'fhgpgcgﬁ’ld%&iﬁgf fvitlY and
SURVSHFWV DQG OLYLQJ VWDQGDU %Mbé:dar'?g"ih ¥ ihcistbdlantifshistainable way
JRVSHOYT DQG OHDGHUVKLS RI -RVH 3dalépkdgIB &nd pldeé2 lshére in the benefits
Today, levelling up remains at the core of our including through a just transition to net zero

ambitions for the city, we are actively levelling up, P .
o . . A A joined-up focus on people and places while
and Birmingham will be even bolder in its approach. - -
bringing together organisations that can make

a difference to build progress sustainably

o A A bottom-up empowering of communities and

- citizens to improve their quality of life and their
FRPPXQLWLHV
solutions

A Improving public services and social
infrastructure and enhancing transport, digital
and green infrastructure; and

A Moving the dial on the outcomes and
opportunities for all citizens and all parts of the
city, addressing spatial disparities and long-
standing structural inequalities.

De ning levelling up

Prosperity and OppOl’tU IBiIryirf@H'a@tity Council's levelling up strategy

QRW WRS GRZQ RQ

Our vision and objectives

Our vision for levelling up is to increase
growth and harness it to create a fairer,
stronger city, where all citizens share

in the benefits, including through a just
transition to net zero, where our citizens
live longer, healthier and happier lives
with opportunities to shape their own
lives and communities, and we overcome
long-standing inequalities such as child
poverty.

This means developing places where all
residents regardless of their background,
and especially those most in need, have
the capabilities and access to shape and
benefit from a good education, skills
progression, fulfilling well-paid jobs,
affordable and high-quality housing,
effective public services, better health
outcomes, high-quality and connected
physical and digital infrastructure and

a living environment, rich in culture,
amenities and green open spaces.

™

"I




» ; peak s =

B, '- - ._ .'l' f 5. 3 . i r

hg Healthier Lygss... . ..

.
b |

is.Hosnifal and

7 AN B 3|0 £

A -




il | _'Elf.'u
AEED

R

Our strategy

Levelling up is woven through our core purpose
and we are developing a series of key approaches
to support this.

We are developing an integrated placed-based
levelling up model through the East Birmingham
Inclusive Growth Strategy. East Birmingham, with
a population of around 250,000, is larger than many
cities and towns and has the highest levels of
deprivation in our city®. This place-based approach
involves bringing together local and regional
bodies and national government, linking together
funding where this is possible and developing
projects to tackle the challenges. The focus
includes addressing poor health, poor educational
attainment, low skills and incomes, congestion
and air pollution and bringing forward new homes,
employment sites and community assets.

AC <(( Birmingham City Council’s levelling up strategy




We are embedding an early intervention and
prevention approach to empower people to
achieve a better quality of life, build resilience
and access learning and economic opportunities.

Our goal is to drive growth across the city, and

we recognise that this is a critical driver of levelling
up as it spurs sustainable jobs and business
opportunities. We have been leading activity to

7TKURXJK RXU PUSUHYHQWLRQ |LUVWetuRinvestiidnt &d foster business growth
FRPPLVVLRQLQJ PRGHO DQG uQHL bicgiRgXdovaR Rage development programmes.
QHWZRUNVYT ZH DUH FKDQJLQJ WK i@omkcted JoQhiRis ovHNibgrLcBrivtment

:H DUH PRYLQJ IURP D puWRS GRZQixRQweD GG ARMYLhdity wealth

at the point of acute need, to instead working at
an early stage with citizens on co-designing to
prevent crises from happening. It will help address
deep-rooted issues, secure better outcomes, and
enable citizens to have more control of their lives.
The approach, embedded initially in adult social
care, has begun to see results with bed-based
admissions to care homes reducing by 20% since
April 2018 and a 5% increase in independent living
following an initial care assessment. The approach
is saving costs to the collective public purse as
crisis interventions are much more expensive. In
social care, since 2018 costs of more £27m have
been avoided.

We have been applying the approach to vulnerable
children, young people and their families too with
the council funding targeted support services
through voluntary, community and faith groups, a
resilience fund for vulnerable families, an advice
and guidance service, and additional mental health
provision for young people aged 11 and above, as
COVID-19 has led to a rise in mental health issues
among young people. Results have included lower
rates of children needing to go into care compared
to other core cities”.

building to enable the benefits of growth to reach
every corner of the city. This includes refocusing
our procurement contracts on local businesses

to help drive social value and retain wealth and
employment in the city and to work with anchor
organisations so public resources support local
economic activity. Our approach will mean getting
more from our assets, including land and property,
to support local neighbourhoods and to provide the
conditions for local business to thrive. We also are
developing programmes to raise skill levels and
connect people to opportunities.

With Birmingham leading work to bring back

MREV DQG JURZ HFRQRPLF DFWLYLW\
public investment in

RSSRUWXQLWLHY DKHDG
Birmingham has a signi cant multiplier effect
and represents good value for money for public
investment for levelling up and which can join with
that of the private sector.

Our approach to levelling up will also involve
challenging the deeply ingrained structural
inequalities that determine the life chances
available to different people and which creates
divides across communities. We seek to take these
inequalities head-on including how the council leads
by example as an employer and how we develop

a cohort of future leaders to ensure consistently
diverse civic governance.

We work closely with our partners across the West
Midlands including with the Combined Authority,

to invest and develop the transport, digital and
green infrastructure as well as the skills and
innovation programmes to boost our productivity
and close the gap with London and the South-
East. Growth with development the opposite of

a zero-sum game. The success of Birmingham

will generate a stronger regional economy and
opportunities for levelling up way beyond the city
boundaries, across the region and country at large.

DQG ZLWK WKH

Levelling up Birmingham



I BE BOLD BE BIRMINGHAM

10

Our levelling up offer to government

We will put our energy and resources into
levelling up. As well as significant city budgets,
we control extensive and valuable physical

and intangible assets. We have skilled people,
valuable relationships, unique data, and the ability
to convene partners. This document is an initial
strategy and we will now seek deeper engagement
with partners, including central government,

in the design and delivery of the next steps
including specific actions, funding and financing,
responsibilities and timelines.

We will take a leadership role in creating insight
and understanding to inform strategies, plans
and action to tackle the causes of deep-seated
challenges, and we will share our understanding
freely with partners and our diverse communities.
Part of the strategy, and laid our further on in this
document, involves an assessment of the key

LQGLFDWRUYV WKDW EHQFKPDUNYV

levelling. Furthermore, we will involve people in our
work so that we understand better and generate
deeper ownership of our collective efforts.

Prosperity and OpportUBitlyirfﬁ]faa|bity Council's levelling up strategy

We must also recognise and overcome the
constraints that hold us back from what we can
fully achieve. Our levelling up approach draws on
our existing plans but seeks a step-change and
acceleration above and beyond what we can do
currently. We are now seeking central government
and partner involvement in the support and
development of five ‘Levelling up Accelerators’
which will help make a deeper and more rapid
advance in levelling up.

Birmingham City Council wants to be a strong
partner for central government in the design and
delivery of the levelling up programme nationally.
The city provides a unique opportunity, given its
strong economic fundamentals, its size and scale,
DQG WKH OHYHO RI QHHG

WKH FRXQFLOTV QHHG IRU

DQG FL
FHQWUDO WR WKH JRYHUQPHQWT

Birmingham’'s ve
‘Levelling Up Accelerators’
that central government
should support




The scale of the potential prize is considerable.

If we can level up Birmingham so that economic

activity, unemployment and skills reach the England
average, this could add an estimated £9bn to
%LUPLQJKDPTVY HFRQRP\ HDFK \HD
74,928 more residents obtaining employment,

including 53,458 residents becoming economically
active, 21,470 residents who were already

economically active moving into employment and a
£3.3bn boost to average earnings per yea#.

Increasing employment, wage levels and good
quality jobs alongside skills progression to obtain
them and connections to opportunities, as well as
increased access to and availability and quality of
public services included those focused on families
and children, will help address the ingrained
structural inequalities which sees more than 40%
of our children live in relative poverty. Reducing this
level to the England average would dramatically
improve the life chances of children in what is the
FRXQWU\TV \RXQJHVW FLW\

Our approach to levelling up will help us achieve
our goal of a Birmingham that is Bolder, Brighter,
Prosperous, Healthy, Green, Inclusive and Safe.

8 All estimates are based on data for the population aged 16-64
\HDUV IURP WKH 216 $36 IRU -DQXDU\
data for GVA per hour worked from the ONS for 2019 and
average gross weekly earnings (residence based) from ASHE
for 2019.

Levelling up Birmi
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Council’s levelling up QM(W

What levelling up is and why it matters

Birmingham City Council is committed to

addressing the high levels of deprivation and

persistent inequalities, between people, places

and communities in the city. It welcomes the

JRYHUQPHQWTV FRPPLWPHQW WR OHYHOOLQJ XS HYHU\
part of the UK and the creation of the Department

for Lj Ovalivera

2 Prosperity and OpportUBiﬁyirfﬁ]‘l’aa|tity Council's levelling up strategy



The definition is applicable to all places and groups
of people, not just in Birmingham, and is aligned
with the definition of inclusive growth used in our
East Birmingham Inclusive Growth Strategy, which
connects generating economic growth and tackling
inequality such as high levels of child poverty.

This approach means developing places where

all residents regardless of their background, and
especially those most in need, have the capabilities
and access to live longer, healthier and happier
lives with excellent opportunities to shape their
own lives and that of their communities, and to
shape and benefit from a good education, skills
progression, fulfilling well-paid jobs, affordable

and high-quality housing, effective public services,
better health outcomes, high-quality and connected
physical and digital infrastructure and a living
environment, rich in culture, amenities and green
open spaces.

Our current need for levelling up

We have examined the disparities that exist

between people, places and communities in
Birmingham and elsewhere in the country. No

single measure of the need for levelling up

is comprehensive so we have benchmarked
Birmingham using several overall indices of
MQHHGY DQG VSHFLILF LQGLFDWR
our definition of levelling up (see appendix for
complete list).

Whichever view we take, we see that
Birmingham faces persistent and stark

inequalities and high levels of deprivation. Given

the size of Birmingham, the size of need in terms -
RI QXPEHUV LV DOVR VXEVWDQW '
poorer outcomes relative to other cities is not a 1.
recent phenomenon: the disparities have existed
for long periods of time.

s rE—— QH_ 8
> L el _-..
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Prosperity and opportunity for all
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Key conclusions include:

A Birmingham under-performs England

on most indicators related to education
and skills. The average child or teenager in
Birmingham has fewer opportunities to go

WR D VFKRRO UDQNHG pJRRGYT RU

our schools have a relatively lower standard:

in March 2021, 81% of state funded schools
were ranked good or outstanding, 5% lower
than the England averagé®. A teenager is also
less likely to complete at least two A-levels*
and the average young person in Birmingham is
less likely to obtain good grades at GCSE and to
participate in lifelong learning's.

A Children in Birmingham experience poorer
social outcomes compared to the England
average. Nearly twice as many children in
Birmingham are born into poor families than the
England average and more than 40% of children
in Birmingham live in relative poverty®.

Biminghiam|City Council's levelling up strategy

A Birmingham residents are less likely to work
in productive and ful lling jobs compared to
the average person in England. The proportion
of residents in Birmingham who would like to

E\ WKH XQHPSOR\PHQW UDWH

of workless households, is much higher in
Birmingham than in England’. Birmingham
residents who are employed are less likely

to work in higher skilled jobs (i.e. managerial,
professional or technical occupations)®: around
42% of residents in Birmingham work in high
skill occupations compared to 50% across
England as a whole. This feeds through to
productivity and average wages'®.

A Birmingham’s workforce is relatively low
skilled: in 2020, 75.2% of working age residents
were qualified to NVQ2 and above (a commonly
used proxy for a capable workforce), 2.9
percentage points less than Great Britain as a
whole?°.

A Birmingham has relatively high rates of

economic inactivity and lower employment
rates : almost 50,000 more people aged 16-64
would be economically active in Birmingham

KRXW\DNDRE IEX)Y DVH XQDEOH WR ifiwentdRe ithe arerbfe\fatdiadrGss Great
D QBitamX HYE8WRPERUWLRRMYY XQHPSOR\PHQW
DQG -XQH

RI EHWZHHQ -XO\

is double the England average of 5.29%2.
Productivity is £30.6 per hour worked, 17% less
than the average across England®.

A Residents have poorer health outcomes

in Birmingham than England averages 2
and Birmingham has relatively high rates of
homelessness: in 2019, almost 3 in every
100,000 households were homeless, over 50%
more than the England average®.

A Birmingham performs better than the English

average in terms of its physical infrastructure,
supporting the positive conclusions brought out
by the UK Prosperity Index. The average resident
in Birmingham has relatively better access

to high quality roads and timely bus services

and lives relatively closer to primary schools®.
Birmingham, however, still lags on measures of
digital connectivity?’.



13 9% of state-funded schools ranked good or outstanding:
Birmingham 81.0%, England = 86.0% (Ofsted, 2021)

14 A Level and Other 16 to 18 Results, Explore Education
Statistics, Department of Education (2021)

15 Key Stage 4 Performance, Explore Education Statistics,
Department of Education (2021)

6 DWP and HMRC data

7 Annual Population Survey

18 Annual Population Survey

% Annual Population Survey

20 Annual Population Survey, Office for National Statistics (2021)

21 Economic inactivity: Birmingham = 28.0%, England = 21.2%

$QQXDO 3RSXODWLRQ 6XUYH\ 216 -XQ

rate: Birmingham = 64.8%, England = 74.4% (Annual
Population Survey, ONS: 2021)

2 $QQXDO 3RSXODWLRQ 6XUYH\ 216 -XO

% Sub-regional Productivity, Office for National Statistics

24 Infant mortality rate: Birmingham 7/1,000, England =
3.9/1,000% (2017-2019) Public Health England, ONS and
Under 75 mortality rate from all causes: Birmingham worse
than England for: cardiovascular diseases, heart disease,
stroke, cancer, liver disease, respiratory disease, and, injuries
(2017-2019) Public Health England, ONS

% Homelessness rate: number of households assessed as
homeless, per 100,000 households: Birmingham 2.81,
England = 1.85 (2019) Prosperity index

26 UK Prosperity Index; DfT; English Indices of Deprivation

27 Birmingham nearly 10% worse for digital connectedness and
people using the internet, mobile phone usage, unbanked
residents and 4G availability Birmingham = 59.6, England =

Levelling up Birmingham Boosting th
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Inequalities within Birmingham

Although it is not a perfect matrix and recognising A The wards of East Birmingham are more A Children living in Birmingham experience

the limitations that exist with the underlying data % deprived than other parts of the city, in poorer social outcomes compared to the

the English Indices of Deprivation provides the all dimensions relevant for levelling up. England average. A high proportion of children
clearest picture of the place-based disparities Residents generally have shorter lives, lower born in Birmingham do not survive past their
ZLWKLQ %LUPLQJKDP DFURVYV VHY H Qualifc&iBrs, LaQd\higher@afes of unemployment first birthday, almost double the national
incorporates a broad range of indicatorg®. The compared to those living in other parts of the average. Children that do survive and grow up
breadth of the indicators included, and their FLW\ 7KLV LV D GHFDGHTV GLIIHU id BiftihghamVar2 likelyxo experience poorer
granularity means it is a strong source. We the life expectancy of the poorest areas of our attainment at school®, face higher rates of
analyse the English Indices of Deprivation across city and the most affluent 3. The scale is such obesity, and have low sexual health awareness*.
%LUPLQJKDPTV ZDUGV that even if action were taken to level up East Our residents have poorer health outcomes:

Birmingham relative to other parts of the city,
Birmingham would still be in the 10% most
deprived local authorities in England.

A Health outcomes and the quality of the

We can see that stark inequalities exist when we
compare people and places within Birmingham
particularly for employment, and education and

between 2017 and 2019%, the healthy life in
Birmingham expectancy was 4-5 years lower
than the England average, and 30% more people
had work limiting illnesses or disabilities in

skills: L . : :
living environment can be improved in most 2016%.
A Widespread deprivation exists across the city parts of Birmingham, even in the relatively A Large within city inequalities exist for
relative to England as a whole. The need for less deprived wards. As illustrated in Figure 3, education, skills and training (Figure 3). Nearly

OHYHOOLQJ XS LV EURDG VHH )LIRUHWKEHWGIRZRPRHQM ZKLFK LQFOXGRIPAHIQMDRQIKQ@EBTV ZDUGV ODUJHC

the darker colours are wards that are significantly physical health measures, as well as housing and

more deprived than other parts of England. DLU TXDOLW\ LQGLFDWRUV RI
Overall, 90% of wards in Birmingham are more deprived than the national average. There is

deprived than the national average®. Outcomes significant housing need with more than 19,000

in the most affluent wards are in line with, or people on the housing register in Birmingham,

even exceed, the England average, while the higher than the level of around 14,000 two

poorest wards fall far behind. decades ago.

A Many children in Birmingham are born into
poor families. Over 30% of children under
the age of 16 in Birmingham are born into
absolute low-income families, compared to
16% in England®. This has implications for
their wellbeing, livelihoods and educational
attainment.

Biminghiam|City Council's levelling up strategy

Sutton Coldfield and some southern pockets

RDWEW FPUW\PRHFSHULHQFH UHODWLY |
deprivation on this domain compared to England.

This is also true, although to a lesser extent, for

income and employment. Residents in these

areas generally have much better educational

attainment, skills and labour market outcomes

than the poorest parts of the city. Children,

young people and ethnic minorities face large

disparities with regards to oportiod5 -0.254 Tw 10 0 0 10 781.



Figure 2: Overall deprivation across Birmingham compared to England as
a whole (English Indices of Deprivation)

A There are large ethnic inequalities in
labour market outcomes in Birmingham.
White residents are less likely to be
unemployed, and more likely to be actively
looking for work, than those from non-white
ethnic groups. This has been true historically,
but even more so because of COVID-19. For
example, the 16+ unemployment rate for
HWKQLF PLQRULWLHYV ZDV EHWZHHQ -XO\
-XQH FRPSOFRPSO FRPSO

Figure 3: Deprivation (English Indices of Deprivation) - Employment, Education, Health, Living Environment - across Birmingham
compared to England as a whole

Employment % Education Health Living Environment

Levelling up Birmingham BOOStiﬂg th
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Our challenges, opportunities
and threats

Grand challenges

The levelling up key indicators and our strategy for
levelling up in Birmingham are rooted in addressing
five key challenges that we face, what we call the
pJUDQG FKDOOHQJHVY

A Boosting skills, employment and the local
economy

A



Long term impact of COVID-19

We are mindful of the potential longer-term
implications of COVID-19 for health, education

and the economy including the rise in inequalities
that it has provoked. We know that COVID-19 has
the potential to leave long lasting impacts on our
economy if investment and innovation are deferred
and businesses capital and knowledge are lost due
to business failures.

%LUPLQJKDPTY HFRQRP\ KDV EHHQ KDUGHU KLW E\
the impact of COVID-19 than the UK. Research

by Oxford Economics and the Centre for

Progressive Policy Research indicates that we

are more vulnerable than other areas due to

the concentration of exposed sectors such as

hospitality, retail and manufacturing®. Before the

pandemic, Birmingham was a key destination for

WRXULVWY DQG DW WKH KHDUW RI WKH UHJLRQTY OLYH HYHQWYV
sector. The visitor economy, which supported

76,000 jobs®*, was closed longer than many

others, and 70% of cultural and hospitality staff

are estimated to have been furloughed during

the pandemic*°

Levelling up Birmingham
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Digital technologies have proved to be invaluable
during the pandemic as well as potential catalysts
of change in the way we live and work in future.
COVID-19 has accelerated aspects of the digital

Signi cant local opportunities

We also have two significant but distinct
opportunities in Birmingham.

Building on recent record levels of investment,
HS2 will catalyse further physical development and
growth in the next decade:

A Two new world class, high speed rail stations
at Curzon Street and Interchange will be built
creating high speed rail links accessible by two
million people in the West Midlands

A More than 100,000 new jobs will be generated 48

A The development of more than 200,000 new
homes will be stimulated #°

A New high skilled industries will be attracted
to the Midlands as part of expected inward
investment of more than £10bn *°; and

A New development zones will be created to drive
the economy forward.



The council supports and is taking forward the
Games legacy programme which will:

A Boost investment in Birmingham, creating
thousands of jobs and become a world-leader in
hosting international events

A Increase community, social and economic
opportunities such apprenticeships leading to a
better skilled workforce and creating thousands

of volunteering roles that will build capacity for
future events

A Strengthen capacity building and social capital
across communities

A Engage every child and young person in
Birmingham in the Games, including all 400+

Levelling up Birmingham



A Housing: Increase the proportion of Birmingham
residents living in high quality, affordable housing

P2 Prosperity and opportusiividgriam|City Councirs levelling up strategy
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East Birmingham is at the heart of where
Birmingham City Council is developing and testing
its approach to levelling up and inclusive growth
and is underpinned through:

A Local and regional bodies and central
government working in a joined-up way, where
possible linking together funding, and bringing
forward projects to tackle the challenges

A A focus on poor health, poor educational
attainment, low skills and incomes, congestion
and air pollution and bringing forward new
homes, employment sites and community
assets

Our levelling up approach for East Birmingham
includes achieving the following:

A Establishing the East Birmingham and North
Solihull Inclusive Growth Corridor

A Expanding the local economy for the benefit of
local people with more than 6,000 new jobs and
more than 5,000 new homes

A Bringing forward development sites such as
Wheels, a key element of the much larger
opportunity around the Bordesley Park Area
Action Plan

A Increasing local skill levels and connecting
people to jobs and opportunities including

ASGRSWLQJ WKH FRXQFLOTV DSSURRbuyhWEiRYRf EhRakceR skills and

and anchored in community engagement and
participation to bring forward improvements; and

A Partnership arrangements providing a model
for delivery at scale and a model for other
neighbourhoods across the city and the country.

digital training hub at Ward End and Cole
Valley to support local small and medium
sized enterprises and social enterprises; and
developing a locally designed employment
support scheme for young people and
businesses

A Improving local services including health, social
care and education to reduce demand for acute
services, reduce sickness absence, chronic
illness, health inequalities

A Bringing together a new, cutting edge hospital
in East Birmingham with a research facility to
establish a combined health and innovation
campus at Arden Cross

A Reducing crime and fear of crime
A Decreasing fuel poverty and retrofitting homes

A Increasing connectivity including through the
rail network with improved existing and new
stations and better service frequency; and
developing the Midland Metro East Birmingham
to Solihull extension and the wider connections
to the Metro corridor

A Improving local places and green spaces
with a joined-up approach to development
and the physical environment including
green investments in the Cole Valley Corridor
for walking, cycling and green and blue
infrastructure delivered with partners such as
the Environment Agency; and

A Enhance the innovation ecosystem around
Tyseley Energy Park whilst spearheading urban
regeneration and catalysing the wider use of
green physical infrastructure including low and
zero carbon refuelling and recycling.

Levelling up Birmingham






Our early intervention and prevention approach is
rooted in helping address the inequalities people
face and is part of how we help address the large

The early intervention and prevention approach

is expected to yield further positive outcomes

for citizens as well as reduce the costs to the

collective public purse given crisis interventions

are much more expensive. The council is still at an

early stage of delivering the full financial benefits

and savings attributable to the approach, but

IXUWKHU EHQHILWY ZLOO IORZ RXWFI
LQFOXGLQJ IURP D FRPELQDWLRQ RI

to promote independence at home, deploying

domestic abuse specialists to work alongside social

workers, supporting family and friends carers,

expanding the stronger families programme,

reducing the use of B&B to shift to upstream

prevention and harnessing the community hub

model.

Levelling up Birmingham
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3. Helping to create a growing, more inclusive
economy across the city

Our goal is to drive growth across the city, and we
recognise that this is the most important driver of
levelling up, bringing as it does, jobs and business
opportunities. We have been playing our part, with
Birmingham City Council leading activity to secure
investment and foster business growth.

We are a regional business centre with nearly half
a million people in employment in the city and at
the heart of the national road and rail network with
growing links to international markets. We have
strong sectors that support high quality jobs:

A Our business, professional and financial services
sector employs 130,000 people, including highly
skilled, well-paid occupations and is around one
WKLUG RI WKH FLW\T HFRQRPLF

A We are home to a burgeoning group of around
10,000 digital and creative firms employing
nearly 50,000 people’; and

A Our healthcare and life sciences sector has a
growing reputation as a centre for clinical trials
and the wider region has a significant cluster of
medical technology businesses

Bimvinghiam|City Council’s levelling up strategy

Our city offers an unparalleled investment

opportunity with the youngest and most diverse

city in the UK. We have a pipeline of growth

programmes anchored by HS2 and through the

Commonwealth Games and legacy programme,

as well as major projects that the council is

taking forward such as the £1.9bn Smithfield

development to deliver 3,000 new homes and over

8,000 jobs in the city centre and in Digbeth, with a

42-acre development to support over 16,000 jobs

and 1,850 homes alongside shops, restaurants,

cafés, and additional leisure facilities. The Perry

Barr programme, part of the Games legacy, is well
%LUPLQJKDPIV ,QYHVWPHQW 3URVSHEwWxv48aWay,apd il geliver thousands of new homes
opportunities to invest and grow in the city while the Peddimore employment development
ZLOO DQFKRU WKRXVDQGV RI MREV %\
will have appointed a partner to progress one of the
8.1V ODUJHVW FLW\ FHQWUH HVWDWH |
Ladywood Central of 150 acres and Ladywood

Algn)éé/i\(ljg \?v(eVKave the benefit of five
Broad Street of 6 acres.

universities, the second largest student
population in the country, a huge research-

f 3 . . To help deliver this, we have developed a series
intensive hospital, and a strong and growing

e ' | of strategies and masterplans such as for our city
digital and tech economy and a rich mix of centre (Future City Plan) and Perry Bar in relation
FXOWXUDO DVVHWYV = %LUPLQJIKD Poff2 oWrﬁdﬁwéamb%\h'\é/sWn addition, our
public library in Europe and the busiest theatre Transport Plan charts the path to more sustainable
in the UK with half a million visitors each year®*. transport modes such as tram, bus, walking and
cycling for the city to become a centre of active

We have attracted significant global businesses .
and sustainable travel.

to locate and grow in the city. Our region
continues to attract foreign direct investment,
despite the impact of the pandemic, with 20
projects secured in 2020%. Before COVID-19
our economy was growing quickly too .



Delivery of affordable housing through these plans
is critical as there is a significant and rising
housing need with more than 19,000 households
currently on the housing register in Birmingham,
compared to nearly 16,500 in 2011 and around
14,000 in 2001.

The Birmingham Health Innovation Campus is
taking shape to create high value jobs in the
region and accelerate the development and
deployment of new drugs, diagnostics and health
technologies. It will be the only science park in
the Midlands dedicated to translational health and
life sciences and be located in a cluster of health,
clinical and academic excellence including the
University of Birmingham, Hospitals Birmingham
NHS Foundation, the Bio Hub Birmingham, and

%WLUPLQJKDP DQG &KLOGUHQTYV 1+

We have produced a Birmingham Investment
Prospectus for the city to outline the key
opportunities and developments. It is part of how
we champion our city to secure more businesses
and maximise investment. Our Investment
Prospectus is in lockstep with our Levelling Up
Strategy. With Birmingham City Council leading
work to bring back jobs and grow economic
activity, public investment in the city has a
significant multiplier effect and represents good
value for money for public investment for
levelling up and which can join with that of the
private sector.

Particularly important is that we recognise that the
benefit of growth must be shared and harnessed
to level up disadvantaged people and places, so
WKDW LQYHVWPHQW
the opportunities and changes lives; and that
future investment we are seeking through the

Working with employers, skills providers, schools,
Greater Birmingham & Solihull LEP and the WMCA
we are seeking to create a one-stop-shop online

SXEOLF D Q Ghub fbLyoing/geoplesttydR 0e£Gad Vacancies,

apprenticeships, work experience, volunteering,
mentoring and careers advice across the city.

JRYHUQPHQWITVY OHYHOOLQJ XS S WrReldieBeeRiry t6 BeQurE sUHiclem idhildcare

the biggest difference. It is also why, as outlined,
we have a placed-based model to focus on the
areas of greater need and an early intervention and
prevention model to enable people to benefit from
opportunities.

for working parents and free early year childcare
entitlements for two, three and four-year-olds, for
eligible parents.

We are working with anchor institutions,
community organisations, skills providers and

0 t or ensions to join u
*LYHQ %LUPLQJKDPYTV SHUVLVWH QMe¢gaktnkehtXet Work & Pensi join up

unemployment, concentrated among young
people, women and Black, Asian and minority
ethnic citizens, as well as specific places across
8irhyhart Wé\ateRI€yeloig\aWew labour
market approach to tackle these entrenched
issues and link people to economic activity and
opportunities.

We are working with sectors to establish new
pathways for entry level roles and collaborating
with University Hospitals Birmingham, Sandwell
& West Birmingham NHS Trust and social care
providers to offer work experience and entry
level training, new entry pathways and local
employment.

community and local service support for residents
to move into work, upskill or increase their incomes
such as through digital inclusion, transport, social or
childcare, health, employability or financial support
and training. Recent funding from the Department
of Levelling Up, Housing and Communities, will
enable a locally designed scheme for employment
support for young people and businesses, piloted in
East Birmingham, and which will be assessed as to
how it can be scaled across the city.

Levelling up Birmingham
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A Transferring and scaling up the successful
USE-IT! Project which connects micro-assets
such as local entrepreneurs and community
research with macro-assets such as housing
developments

A Developing a policy lab on community economic
development in East Birmingham

A Working with the WMCA on the embedding of
WKH pFLUFXODU HFRQRP\Y

A Linking large scale infrastructure provision,
such as transport to areas of deprivation and
disadvantage to provide opportunities for growth
and job creation

A Ensuring that investment in a greener city
creates new skills, quality jobs and new
opportunities for local people and the costs
and gains of the net zero transition are fairly
distributed; and

A Backing the campai8ee and ton,



4. Challenging and tackling ingrained
inequalities

The unequal opportunities and outcomes we

see in our city do not happen randomly. They are
often the result of deeply ingrained structural
processes that determine the life chances available
to different people and places. They divide us as a
community and create barriers to the more equal,
fairer city we want to see. If we are to make real
progress on levelling up, we must also tackle these
inequalities head on.

2XU (YHU\RQHTYVY %DWWOH (YHU\RQHTV %XVLQHVYV

report sets out how we will seek to do this within
our organisation and through our civic leadership,

and states:

g ot an s

Cconeivic Wf%
euerfone can beonef{

R

Our approach includes:

A Delivering our existing Community Cohesion
Strategy, including within the Commonwealth
Games Legacy Strategy

A The council leading by example as an employer

A Working with marginalised communities on an
asset-based approach to address challenges

A Developing a cohort of future leaders to ensure
consistently diverse civic governance; and

A&HOHEUDWLQJ DQG VKDULQJ RXU FLV
diversity-and‘dynamism.

Levelling up Birmingham
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5. Connecting local people and places into
strategic investment

Levelling up in Birmingham requires a levelling

up of the economy across our city region, closing
the productivity gap between the West Midlands
and London and the South East. Achieving a more
prosperous West Midlands is the foundation for
creating the opportunities we want to bring to our
local communities within the city.

We work across the West Midlands including with
the Combined Authority, to invest and develop
transport, digital, and green infrastructure, and
skills and innovation programmes. Connecting
these strategic investments to local places where
needs are concentrated is a vital part of a strategic
approach to levelling up. For example, we seek

to align local action on skills and employment

and housing with the provision of transport
infrastructure that connects people to jobs.

East Birmingham is viewed as a strategic inclusive
growth corridor by our regional partners, and the
recent funding secured by the Combined Authority

in its transport settlement will likely support ke jobs.

Biminghiam|City Council's levelling up strategy

Regional transport plans that are likely to move
forward through this funding and that will directly
support growth in East Birmingham include:

A The East Birmingham to Solihull Metro

We are aiming to be the region with the highest
availability of 5G full-fibre broadband to support
business growth and tackle the extensive digital
exclusion in areas such as East Birmingham. We
are looking to enhance d|(_btal connectivity through:

HIWHQVLRQ D YLWDO FDWDO\VW IRU KH

regeneration we want to see

A Three new bus priority cross-city routes
connecting East Birmingham to the rest of the
city

A The A45 Sprint route; and

A Active travel and other road improvements on
the A45 corridor.

We are also seeking the approval of the £2bn
Midlands Rail Hub plan to improve rail services
in Birmingham and across the Midlands, which
would provide more and faster services across
the Midlands with 24 trains per hour more on the
Midlands Passenger network. It would also link
Moor Street Station to the HS2 station at Curzon
Street and allow more services on the Camp Hill

line stopping at Mosely, Kings Heath and Hazelwell.

The scheme will drive more jobs and opportunities.

Our Route to Zero plan is seeking to make the

city net zero by 2030 with a suite of programmes.
This includes installing clean energy from waste

to power, enabling electric public and commercial
sector heavy waste vehicles, investment in a fleet
of hydrogen buses, developing an electric charging
point network to support the shift to zero-emission
modes of transport, including a network of hubs at
Erdington and Perry Barr to act as demonstrators
and catalysts.

A:HVW OLGODQGV *I WG D QHZ YHKLF
GHOLYHU WKH QDWLRQTV ILUVW * Wi
initially on accelerating the creation of 5G
infrastructure and on developing applications in
health, mobility and industry, and working closely
with manufacturers, small and medium sized
enterprises, hospitals and universities

A The West Midlands Digital Roadmap setting
out plans for improved connectivity, including
improved access prioritising the most
disadvantaged

A The West Midlands Digital Skills Partnership
driving programmes to improve digital skills and
enable access to opportunities, including the
Digital Retraining Fund; and

A Identifying opportunities for digital investment in
improving public services, a vital part of the drive
to focus on early intervention and prevention.






! BE BOLD BE BIRMINGHAM

Biminghiam|City Council's levelling up strategy

Levelling up accelerator 1: Support a long-term Our ability to deal with our challenges and to level
single pot funding and devolved powers up is constrained by the current funding model and

We require a more flexible approach that allows the allocation of powers and responsibilities:

ambitious and responsible places such as A The resources we can raise locally are limited
Birmingham to bring greater coherence to policies and a long period of declining funding has
DQG UHVRXUFHV DQG WR LQVWLO Dgqueezed finances and scaled back local public

Birmingham to bring greater coherence to policies services

DQG A Barriers exist to deploying innovative funding

models for service improvement

A Pooling of resources with our partners has been
restricted; and

A Government funding has been allocated too
narrowly on a piecemeal, time-limited, often
competitive, short term basis to specific projects
rather than as part of longer term, strategic
programmes. The means funding is constrained
in the addressing of the breadth of issues at the
heart of the need for levelling up and inhibits
ambitious, holistic programmes, centred around
collaboration and co-creation, and authorities
cannot make plans to address levelling up with
any certainty.
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Levelling up accelerator 2: Back our integrated
local place delivery model demonstrator, the
East Birmingham Inclusive Growth Strategy

With our East Birmingham place-based approach,
we are doing what we can within our current
means and through this model. We are seeking
an acceleration and greater increase in what

we can do through central government support

Biminghiam|City Council's levelling up strategy

Levelling up accelerator 3: Harness and support
our early intervention and prevention model

We invite the government to support, harness and
help develop our early intervention and prevention
approach to anchor levelling up in a model of citizen
empowerment and which makes public funding
work harder in securing long-term social benefits
as well as make savings for the collective public
purse. The approach also provides a way to lever
in invest-to-save and social bond arrangements.
The size of Birmingham provides an at scale
demonstrator for this delivery of public services
which help the most disadvantaged and remove
barriers to levelling up, such as those related to
health and skills disparities.

Levelling up accelerator 4: Deliver green and
digital city infrastructure

Like other places we require infrastructure
investment including for transport improvements,
and digital and green infrastructure. This is to
deliver a comprehensive green, reliable and
frequent integrated transport system with new
Metro links and services including through East
Birmingham, and to connect with HS2, expanded
bus services, and with integrated smart-ticketing.
Similarly, we are seeking digital infrastructure

fit for a modern society, and to address some

of the highest levels of digital exclusion in the
country, and investment to accelerate the net zero
transition. We welcome the funding secured by
the Combined Authority in its transport settlement
which will help take forward the East Birmingham
Metro extension although we continue to put
forward the full envelope of investment needed,
including the Midlands Rail Hub, which will
underpin the growth of Birmingham, the economic
heart of the West Midlands economy.
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Prosperity and opportunity for all



Value to be delivered Graph 1: Increasing employment in Birmingham to the England average and gain in employment this would bring

If Birmingham receives the support it is seeking 600,000 —

and the backing of our approach, the resulting 53,458
transformation will deliver significant value and
the city will be able to tackle more cost-effectively
the root causes of our key challenges and the
inequality in opportunities and outcomes.

21,470 556,027

500,000 — 481,100

400,000

The scale of the potential prize is considerable.

If we can level up Birmingham so that economic
activity, unemployment and skills reach the England
average, this could add an estimated £9bn to
%LUPLQJKDPTVY HFRQRP\ HDFK \HD Wooty—-Z
74,928 more residents obtaining employment,
including 53,458 residents becoming economically
active, 21,470 residents who were already
economically active moving into employment and a
£3.3bn boost to average earnings per yeaf®.

300,000 —

100,000 —

. Original Become Already economically New total
Increasing employment, wage levels and good employment economically active active obtaining employment

quality jobs alongside skills progression to obtain and employed employment
them and connections to opportunities, as well as @ Increase
increased access to and availability and quality of ® Total
public services included those focused on families

and children, will help address the ingrained

structural inequalities which sees more than 40%

of our children live in relative poverty. Reducing this

level to the England average would dramatically

improve the life chances of children in what is the

FRXQWU\TV \RXQJHVW FLW\ 52 DHCLG: Table 100 Dwelling stock: Number of Dwellings by
Tenure and district: England; 2020
50 All estimates are based on data for the population aged 16-64
\HDUV IURP WKH 216 $36 IRU -DQXDU\ '"HFH
data for GVA per hour worked from the ONS for 2019 and
average gross weekly earnings (residence based) from ASHE
for 2019.
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This combination of space for development,
growing connectivity, and high levels of diversity
and creative energy is a compelling argument for
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Appendix A:

In the development of our levelling up approach As we develop the approach, we will engage

we recognise that we must measure the need for with our partners and central government on

levelling up and in turn determine progress. The these indicators and refine as well as integrate

council has identified a set of key measurement with our wider set of targets and our plans and

indicators aligned to its levelling up vision strategies. This includes our goals through the

and objectives. These have been assessed to %LUPLQJKDP &LW\ &RXQFLOYV 7UDQVIR

EHQFKPDUN %LUPLQJKDPTV FXU U HigzWevelBptheRt dRH2 Qérpbrate Plan and the
LQFOXGLQJ WKH FLW\TV SHUIRU P DQdfdd prdgriarSriel WeGré\iBveloping with the
the WMCA area and England as a whole. The Birmingham City Board which brings together key
FRORXU FRGLQJ VXPPDULVHV % L U parct@eiskabr&s§ theSdgigri. WL R Q

compared to England:

‘ Birmingham score is more than 5% worse
than the England average

Birmingham score is within 5% of the
England average; and

. Birmingham score is more than 5% better
than the England average.

Biminghiam|City Council's levelling up strategy
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Appendix B: Existing plans and relationship

Birmingham City Council has already started to take steps to meet its levelling up objectives through a range
of existing and planned initiatives. Table 2 maps our levelling up objectives against a selection of our key
existing strategies and plans as well as the links through to the accelerators.

Economic  Our Urban Community  Jobsand  Community Delivery  Other Accelerator  Accelerator 2: Accelerator Accelerator Accelerator
Recovery  Future  Centres Recovery Skills Cohesion Strategy / plan 1: Single East Birmingham 3: Early 4: Green 5:Three City
Strategy City Framework  Framework# Action Everybody'’s Battle, 2020-22 pot Inclusive Growth intervention and digital Retro t
Plan Plan# Everybody’s Business Strategy and prevention infrastructure
Sustainable Q Q Q Q Q (Plans below under skills, Q Q Q Q
economic jobs, infrastructure)
growth
Longer, Q Q Q Q Health and Wellbeing Q Q Q Q Q
healthier and Strategy
happier lives T
_shiftto prevention
Hate Crime Strategy
Working Together
LQ %LUPLQJKDPYV
Neighbourhoods White
Paper
Good Q Q 6(1' 6WUDWHJI\ DQG -RLQW Q Q
education Commissioning Framework
Developing Q Q Q Q  Breaking Down Barriers Q Q Q Q
skills C egacy Strategy
Digital Inclusion Strategy
(in development)
Productive, Q Q Q Q Various masterplans for Q Q Q Q Q
ful lling and Specific development areas
well-paid jobs CWG Legacy Strategy
Affordable, Q Q Q Q ©  RoutetoZeroactionplan — Q Q Q
h|gh-_qual|ty Various masterplans for
housing

specific development areas

Housing Strategy and
Delivery Plan

BMHT Delivery Plan

50 Prosperity and OppOI'tUBiIlyirfﬁ]‘l’aa|tity Council's levelling up strategy
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The programme is not just about net zero but
levelling up.

First, it would bring a range of benefits for those
living in the homes and for years ahead bringing
warmer, cheaper to run homes and housing that
supports healthier outcomes, in communities with
some of the worst health outcomes.

Second, we would utilise the research and

development capabilities of our excellent local

further and higher educational institutions and

private sector anchor companies to grow the skills

base of our population and enable local people to
XQGHUWDNH WKLV ZRUN RXU DUHD KI
highest unemployment levels combined with low

skill levels.

Third, we will integrate our manufacturing base

to help design and build the kit for the retrofit,
bringing back and creating the opportunities

for those skilled jobs and establishing green
manufacturing at the heart of what is the industrial



Reducing unemployment in Birmingham to the
level of the national average would mean around
75,000 more people in employment, with the
retrofit a jobs-rich opportunity in areas that need
it most.

We will pool and share existing knowledge, skills
and experience, within the three cities, as well

as draw on the expertise which already exists
within the region across the housing sector, higher
and further education, public and private sector
organisations such as the Birmingham Energy
Institute and Energy Systems Catapult, and the
Tyseley Energy Park, businesses organisations
including the LEPs and Chambers of Commerce,
regional bodies including the West Midlands
Combined Authority, and private sector expertise
across the built environment and energy systems
and the integration with EV charging, district
heating and solar arrays. The impact on improving
these housing assets will also have a ripple effect
in laying the ground to boost other trends such as
digitalisation and connecting communities.

To embed levelling up and achieve the

most benefit, local partners and community
representatives will identify and target opportunity
at the most disadvantaged members of society.

We will work through the multiple simultaneous
challenges including identifying the most
appropriate solutions for use in different situations
and covering manufacturing capacity, supply-
chain assembly, best value procurement, training
a workforce which can install and maintain the
new systems and developing at scale funding and
investment models.

In addition, we will work with the Department for
International Trade and the West Midlands Urban
Growth Company to identify opportunities to
commercialise the intellectual property generated
and to identify overseas sources of investment and
export.

This at scale programme provides 