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The Council’s Constitution  
Birmingham City Council has agreed a Constitution which governs how the Council operates, how 
decisions are made, and the procedures which are followed to ensure efficiency, transparency and 
accountability to local people. Some of these processes are required by the law, while others are a 
matter for the Council to choose. 

The Council will exercise all its powers and duties in accordance with the law and this Constitution. 
This Constitution complies with the requirements of the Local Government Act 2000, related 
regulations and government guidance on constitutional matters. 

The purpose of the Constitution is to: 

(i) Enable the Council to provide visible, accountable and effective leadership to the citizens 
of Birmingham; 

(ii) Support the active involvement of citizens in the process of local authority decision-making; 

(iii) Help Councillors to effectively and efficiently represent and support their constituents; 

(iv) Enable decisions to be taken in an effective and efficient manner having regard to the law, 
appropriate policies, procedures and ethical standards; 

(v) Create an effective, efficient and appropriate mechanism to hold decision-makers to public 
account. 

For further information regarding the review, revision and suspension of the Constitution, please 
see section below. 

The Constitution is divided into five parts: 

¶ Part A – Summary and Explanation: i
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¶ Cabinet Member ς Digital, Culture, Heritage, and Tourism   

¶ Cabinet Member ς Environment  

¶ Cabinet Member ς Transport  

Further information can be found in Part B6 Executive Role, Function and Procedures and Part B7 
Cabinet Portfolios. 

Health and Wellbeing Board 

The Health and Wellbeing Board is constituted as a Committee under the Chair of the Cabinet 
Member - Health and Social Care in order to discharge the functions of a Health and Wellbeing 
Board as set out in the Health and Social Care Act 2012, including the appointment of Board 
Members as set out in the schedule of required Board Members in the Act. 

Further information can be found in Part B6.4 Health and Wellbeing Board. 

 

Overview and Scrutiny 
A number of Overview & Scrutiny Committees ensure that decision makers within the Council are 
held accountable. They assist in strategic policy development, drive improvement in public services, 
and ensure that the voice of the public is heard. These Committees are not decision making and 
must be cross-party. 

hǾŜǊǾƛŜǿ ϧ {ŎǊǳǘƛƴȅ /ƻƳƳƛǘǘŜŜǎ Ŏŀƴ άŎŀƭƭ-ƛƴέ ŀ ŘŜŎƛǎƛƻƴ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ōȅ /ŀōƛƴŜǘ ōǳǘ ƴƻǘ 
yet implemented. This enables them to consider whether the decision is appropriate.  They may 
recommend that the Cabinet reconsiders the decision. They also support the work of the Cabinet 
and the Council as a whole through contribution to policy development. They may submit reports 
and recommendations which advise the Cabinet and the Council as a whole on its policies, budget 
and service delivery. 

These Committees will, normally, meet in public to discuss and make recommendations on the 
development of policies and on improving service performance, and to hold the Executive to 
account for their actions.   

Further information can be found in Part B11 Overview & Scrutiny Committees. 

 

Regulatory and Non-Executive Committees  
¢ƘŜ /ƻǳƴŎƛƭ ŀƭǎƻ ŀǇǇƻƛƴǘǎ wŜƎǳƭŀǘƻǊȅ /ƻƳƳƛǘǘŜŜǎ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǊŜƎǳƭŀǘƻǊȅ ŦǳƴŎǘƛƻƴǎ 
such as Planning and Licensing.  Other specialist committees are appointed by the Council from time 
to time. These Committees operate in a άǉǳŀǎƛ-ƧǳŘƛŎƛŀƭέ manner and are also cross-party and 
independent of the Executive.  

Regulatory and Non-Executive Committees are not part of the Executive functions and neither are 
they part of the Scrutiny arrangements. 

Chairs of these committees are appointed by the Full Council and Deputy Chairs are elected by each 
committee at its first meeting, for the purpose of substitution for the Chair if absent. 



/info/20146/consultation_and_engagement/932/west_midlands_combined_authority_wmca
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¢ƘŜ /ƻǳƴŎƛƭΩǎ άhŦŦƛŎŜǊǎέ ƎƛǾŜ ŀŘǾƛŎŜ ǘƻ ǘƘŜ /ƻǳƴŎƛƭƭƻǊǎΣ ƛƳǇƭŜƳŜƴǘ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ƳŀƴŀƎŜ ǘƘŜ Řŀȅ ǘƻ 
day delivery of its services.  All Officers serve the whole Council and must ensure that they act within 
ǘƘŜ ƭŀǿ ǿƘŜƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǿƻǊƪΦ 

For further information in respect of the role of officers, see Part E: Scheme of Delegations. 

 

Citizens’ Rights  
Citizens have a number of rights in their dealings with the Council

/info/50191/complaints
https://www.lgo.org.uk/make-a-complaint
/info/50069/councillors/284/complain_about_a_councillor
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Finance, Contract and Legal Matters 
Financial Management  
¢ƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ŀŦŦŀƛǊǎ ǿƛƭƭ ōŜ ŎƻƴŘǳŎǘŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ CƛƴŀƴŎƛŀƭ 
Regulations as set out in Part D of this Constitution. 

Contracts 
Contracts relating to the procurement of supplies, works or services entered into by the Council 
must comply with the Regulations relating to Contracts set out in Part D of this Constitution. 

The Council has a statutory duty under Section 135 Local Government Act 1972 to make Standing 
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Review, Revision and Suspension of the 
Constitution    
Duty to monitor and review the Constitution 
The Monitoring Officer will monitor and review the effectiveness and operation of this Constitution 
so as to ensure that the aims and principles of the Constitution are given full effect. 

Changes to the Constitution 
The Council has authorised the Council Business Management Committee to take all necessary 
steps, through the year, to amend, add, ǎǳōǎǘƛǘǳǘŜ ƻǊ ŘŜƭŜǘŜ ŀƴȅ ƻŦ ǘƘŜ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ƴƻƴ-Executive 
Constitutional amendments and refer all changes to Full Council for approval, save that authority to 
make certain changes is delegated to the Monitoring Officer as set out below. 

Changes to the Constitution will be approved by the body or person to whom such authority has 
been delegated as indicated in the table set out at Annex 1 attached.  Where the approval of Full 
Council is required, then they will only be approved by full Council after consideration of the 
proposal by the Council Business Management Committee and following advice from the 
Monitoring Officer. 

The Monitoring Officer is authorised to make any changes to any Part of the Constitution which are 
required: 

¶ as a result of legislative change or decisions of the Council 0F

1 or Executive1F

2 to enable him/her 
to maintain it up to date; 

¶ or for the purposes of clarification only. 

All changes made by officers under delegated authority will be recorded as delegated decisions.  

Suspension of the Constitution 
Limit to suspension 

The Constitution may not be suspended.  The Council Procedure Rules set out in Part B4.4 of this 
Constitution may be suspended by the Full Council to the extent permitted within those Rules and 
the law. 

A motion to suspend any Rules will not be moved without notice unless at least one half of the 
whole number of Councillors is present. The extent and duration of suspension will be proportionate 
to the result to be achieved; taking account of the purposes of the Constitution set out in Part A. 

The ruling of the Lord Mayor as to the construction or application of this Constitution or as to any 
proceedings of the Council shall not be challenged at any meeting of the Council. Such interpretation 
will have regard to the purposes of this Constitution contained in Part A. 

 

1 Including Council Committees and Officers acting under delegated authority. 
2 Including Committees of the Executive and Officers acting under delegated authority. 
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Part of Constitution Title of Section Body/Person with 
authority to change the 
document 2F

3 

Part D ς Procurement and 
Contract Governance 
Rules  

D1 Introduction 
D2 Roles and Responsibilities  
D3 Thresholds  
D4 Process  
D5 Definitions  

Full Council  

Part E ς Scheme of 
Delegations 

ς Cabinet and Full Council  
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